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CLICKVIEW 7i
SAMPLE IMPLEMENTATION SCHEDULE

ITEM

PHASE ONE: PRE-ARRIVAL TASKS: ESTIMATED 4-6 WEEKS

1. CLICKVIEW Receives PO/Deposit

2. Conference Call #1
a. Discuss Overview of Project
b. Identify all participating staff
c. Develop tentative timetable
d. Review 7i Infrastructure Requirements: Hardware, OS, etc
e. Request Inventory of Customer Scanners: Vendor, Model,
» Software Version, Datalinks, Location
. Review PACs Connectivity Issues, Strategies: HL-7, DICOM
g. Establish CV/Customer Action Items and Deadline
h. Schedule Next Conf Call to Review Tasks, Issues: About 2 Weeks

3. Conference Call #2
a. Confirm inventory of Customer Scanners: Vendor, Model, Software Version
Datalinks, Location.
b. Review PACs Connectivity Issues, Strategies: HL-7, DICOM
c. Confirm Hardware procurement and deployment.
d. Set Date for IT installation of 7i Database and Application

-h

4. Implement Pre-Arrival Tasks
a. IT installation of 7i Database and Application
b. Testing of 7i on Customer Infrastructure
(Certify 7i as Operational with no Priority ONE (Critical) or
Priority TWO (Urgent) Problems)
c. Confirm Datalink Cabling

d. Schedule Dates for CV On-Site Final Installation, Configuration, Testing, Training

PHASE TWO: ON-SITE TASKS: ESTIMATE: 1 WEEK PER HOSPITAL

1. Day One (Monday): CV Staff Travels to Customer Site

2. Day Two (Tuesday)
Morning: Arrival, Introductory Meeting: 30 Min
Test and Tune Requires Assistance of Customer IS person
Afternoon: Test and Tune System
Training of Lead sonongraphers, Clinical Staff

3. Day Three (Wednesday): Test and Tune; Training; Go Live
4. Day Four (Thursday): System QA, Configuration; Training

5. Day Five (Friday): System QA; Training;
Wrap-up Meeting: Issues, Tasks, etc.
CV Staff Departs

PHASE THREE: FOLLOW-UP
1. Schedule Conference Calls at 2-4 Week intervals for QA, Remaining Issues
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